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Dear Friends of Assist ME,

Henry Lander

As | reflect on 2025, | am filled with deep gratitude for the community that continues to power Assist ME's
mission. This past year reminded us that mobility is more than equipment — it is dignity, independence, and
the ability for every neighbor to participate fully in life. Because of your support, we were able to meet rising
needs with compassion, efficiency, and unwavering commitment.

Throughout 2025, the MOVE (Mobility, Opportunity & Vital Equipment) Program continued to expand in both
scale and impact. We served 58% more individuals and distributed 57% more items than in 2024. We
strengthened our technology and operational systems and deepened partnerships across the Charlotte
region. Our patient satisfaction results affirmed what we see every day: when people receive the right
mobility equipment at the right time, their quality of life improves immediately and profoundly.

A true highlight of the year came in September 2025 with our inaugural Wheels & Walker-thon. What began as
a simple idea to bring our community together became a powerful celebration of inclusion, movement, and
shared purpose. Families, volunteers, sponsors, and partners showed up with heart — and their generosity
helped fuel our mission in meaningful ways. Because of this support, we are now able to bring on our first
paid staff member in 2026 — a part-time Operations Coordinator — a milestone that will strengthen our
capacity as we continue to grow. We look forward to expanding this role to full-time as diversified funding
allows.

2025 also marked a pivotal step forward as we prepared for an anticipated 2026 expansion into Union
County. With the support of Atrium Health Union West, Wingate University, and local partners, we are laying
the foundation to bring our trusted, high-touch model to a community where access to essential mobility
equipment remains limited. This expansion is not just growth — it is a promise to show up where we are
needed most.

As we look ahead to 2026, we are energized by what's possible. We will continue strengthening the MOVE
Program, deepening community partnerships, and building on the success of the Wheels & Walker-thon as it
becomes a signature event for Assist ME. With your support, we will keep removing barriers, restoring
mobility, and ensuring that every person — regardless of circumstance — has the opportunity to move
forward.

Thank you for being part of this work and this community. We are honored to serve alongside you.
With gratitude,

Henry
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Imagine not being able to leave your home or the
hospital because you can't secure a wheelchair,
rollator, or hospital bed.

For thousands of our neighbors, this barrier is not
hypothetical — it is a direct result of poverty,
insurance gaps, and shifting healthcare policies
that deepen existing health-equity divides.

Assist ME was founded in 2014 to change that
reality. What began as a small, volunteer-driven
effort has grown into a regional resource that
improves a critical social driver of health by
providing essential mobility equipment free of
charge to uninsured and under-insured neighbors
of all ages.

Over the past four years, our organization has
expanded by 235%, essentially doubling our impact
every 19 months - a reflection of both rising
community need and our strengthened capacity to
meet it. In 2025, we reached a major milestone:
more than 6,500 individuals have now received
mobility equipment through our program.

IN MOTION

Each device represents a meaningful shift in
someone’s health trajectory — supporting
safer transitions of care, preventing
avoidable complications, and reducing strain
on families and the healthcare system. By
removing cost and access barriers, Assist ME
helps close health-equity gaps and ensures
mobility support is available to those who
need it most.

Our team is driven by a simple belief:
everyone deserves the chance to move
through the world with the support they need.
Together, we are changing lives — one piece
of equipment at a time.

SINCE 2014, ASSIST M
HAS HELPED OVER

PWH[MANM%N
& INDEPENDENCE

Enhancing Lives Though Mobility

- TOGETHER
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CHALLENGE

Nearly half of all Assist ME clients are working-age adults or children — proving that wheelchairs,
walkers, and hospital beds aren't just for the elderly. They're for the construction worker
recovering from an accident, the mother managing MS, and the child outgrowing their first chair
or sit-to-stand lift.

Roughly 15% of Mecklenburg County residents lack health insurance — leaving more than 188,000
people with low or no coverage for medically necessary mobility equipment.

Nationally, 8-12% of adults experience mobility limitations each year, and 2-6% require
wheelchairs, walkers, or rollators due to acute injury, chronic illness, or end-of-life transitions.
Based on these averages 25,000 to 75,000 Mecklenburg County residents alone will need mobility
equipment this year — and nearly 4,000 to 11,000 of them will face that need with no insurance
coverage at all.

Women in Mecklenburg County experience higher poverty rates across nearly every racial group —
and they make up a significant share of the adults who turn to Assist ME for mobility support.

Medicaid excludes many adults who earn too much to qualify yet still live below the poverty level.
And for those who do qualify, weeks-long authorization delays and strict five-year replacement
rules often leave patients without the wheelchairs or walkers they need to recover safely —
increasing fall risk, prolonging hospital stays, and delaying a return to independence.

Medicaid's replacement rules also fail people in crisis — like Larry, a homeless man denied
replacement of his stolen power chair because he did not meet the requirement for a home
evaluation.

Assist ME closes these gaps
with your support



OUR PROGESS

Assist ME accepts gently used medical equipment and funding to
provide free devices to low-income, under-insured recipients.

p
#1: Donate

Equipment

to Assist ME

#2: Pick up
DME from
Area Partners

At Myer's
\ Park Atrium
Mon-Fri: 8-5

To donate large
or powered
equipment,
please call
704-659-1123

Patient referral
partners include
PT/OTs, social
Individuals workers & case
or Patient managers
Referral
Partners may
%‘L’f,'?{;é%r #4: Complete

Volunteers
Make it
Happen!

#3: Clean & an Online
Inventory Application from
3 Equipment the Website/

N
#5: Once applications
are reviewed and
approved, equipment is
gifted - free of charge!

y,

of Requests for Equipment
originated from Medical
0 Referral Partners
throughout the region

Assist ME is proud to be a trusted partner in closing mobility
gaps, advancing health equity, and supporting safer recovery
for our most vulnerable neighbors across the region.



ACHIEVEMENTS

2025 proved to be a remarkably productive year, driving major gains in capacity building and positioning
Assist ME for continued growth. Together, these efforts advanced our organizational maturity,
strengthened the long-term sustainability of our mission, and expanded our ability to help bridge critical
health-equity gaps across our region.

Governance o Updated bylaws, board roles, and organizational alignment to meet evolving
goals and 501(c)(3) compliance requirements.

Operations & e Partnered with Hope in Lancaster to open an on-site donation closet.
Technology » Advanced partnerships toward a proposed Union County distribution center
to replicate Assist ME operations.
e Implemented Zoho Inventory Management with barcoding, volunteer
training, and enhanced reporting capabilities.

In-Kind Equipment e Increased in-kind mobility equipment donations through expanded

Donations & community partnerships and stronger social media engagement.

Community Support e Formalized partnership with Mecklenburg County Compost Central to divert
usable mobility devices from the landfill and reinforce sustainability
messaging.

e Continued expanding partnerships with nonprofits and community leaders
to support shared goals, including donations of surplus equipment for
international efforts.

Marketing & e Hosted a medical referral partner Lunch & Learn to educate new and
Community Outreach existing partners on Assist ME's mission and equipment application
process.

¢ Partnered with Mecklenburg County Compost Central for the 2025 Earth
Day Take-Back Event

¢ Advanced Marketing & Fundraising strategy through Social Venture
Partners SPARK Team consultations

e Launched the Assist ME website blog to provide timely content.

e Engaged caregivers at a local health fair hosted by the Frankie Mae
Foundation.

o Featured during the Giving Tuesday 2025 Do Good Charlotte Podcast.

Fundraising & e Launched Assist ME's first signature fundraising event, the Wheels &
Walker-thon, in September 2025 at Park Road Park.

e Secured the organization'’s first brand-aligned event sponsors, establishing
a foundation for long-term corporate partnership growth.

¢ Increased first-time donor participation by 316% over 2024 through
expanded peer-to-peer fundraising, including Giving Tuesday 2025.

Development



OUR GROWTH

SHORT TERM

MIDDLE TERM

LONG TERM

NIIAIIE

Hire part-time Operation Coordinator

Add equipment donations to QuickBooks to determine value of in-
kind donations

Complete installation of MEDCO equipment washing machine
Incorporate use of Zoho analytics for dashboards and reports
Incorporate Aurdrey Kell student talent into operations

Update 2026 KPIs for each new and existing committee

Drive success for the 2026 Wheels & Walker-thon event

Conduct a diversity and medical focus group to identify
community outreach opportunities

Build Spanish equipment application, website landing page and
outreach materials

Launch Union County partnership between Atrium Health, Wingate
University and Assist ME

Continue fundraising via diversified funding sources to include
grants, DAF Pay, major donors, direct mail, peer-to-peer fundraising
and increase recurring donors

Implement a CRM application for tracking financial and equipment
donors

Continue to build technology that adapts to growing program

Potential to replicate Union County partnership model in other
communities to meet growing local demand

Develop a stewardship model for major donors

Manage progress toward organizational maturity



























